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This IT Plan outlines the company’s plan to integrate the two companies’ information technology systems. Interviews and meetings were held with the company’s CFO, CIO, Corporate
Development Team, and Integration Leaders for 
Critical business areas including Finance, Operations, and HR. Various materials including presentations from the Board of Directors and third party financial due diligence also provided insights about the
existing IT capabilities, challenges, and future business requirements.

The IT Plan covers the first 180 days with specific focus on Day 1 and the first 90-day requirements. Given the nature of this deal being a simultaneous Sign and Close, Days 1 – 30 were both planned and executed during the “cooling period.” It is also important to note that because the SOX 404 requirements impact the IT Plan, several IT integration activities will continue past 180 days.
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Executive Summary

The IT Plan has been developed to support the design and execution of the IT inte- gration workstream. The design was separated into establishing the Current State and Future State and performing a Gap analysis. The goal of this process to enable business processes to achieve the stated “Deal Drivers.”

The transactions’ “Deals Drivers” have been established by the company prior to the start of the integration. These Drivers will be used to measure the level of suc- cess throughout the integration:

· Market Expansion – New geographies
· Diversification Growth – New markets
· Cost Synergies – Expense reduction, enabled by eliminating redundancies in staff positions, buildings and operational systems and lower benefits cost.

The IT Roadmap was developed from an extensive due diligence effort. Limited pre- close involvement required much more discovery post- close. At a high level, the data collection leads to four (4) distinct roadmap outputs:

1. Current State – Considered the “Baseline” or standard from the
buyer’s side, and general understanding of target capabilities
2. Proposed State – The ideal vision of the holistic IT function by the owner(s) from the buyer side; including critical boundaries around risk areas.
3. Gap Analysis – Clear delineation of gaps between Baseline and
target capabilities.
4. To-Be State – Defined, achievable integrated IT vision with
implementation plan

Applying this structured approach, we were able to methodically define both envi- ronments, establish guidelines and requirements for the integration, and define a path to best meet the integration’s objectives.

1. Current State
In terms of overall assets, there is basic alignment around equipment vendors and standards: Cisco, Microsoft, Dell/PC. Buyer has IT processes and compliance concerns that do not exist at Acquired Co. Additionally, Buyer maintains equipment standards to support user/performance expectations that do not exist at Acquired Co. The Acquired Co. has archaic or minimal infrastructure supported largely by outside vendors.
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On the business side, functional processes at Acquired Co. are not enabled in an integrated fashion as they are at Acquirer. The ERP system is an-industry application with much broader scope than Acquirer’s JDE system. However, much of the external data inputs require manual entry. Similarly, bidding, scheduling and job controls tools are effectively standalone and inconsistent across the enterprise.

Organizationally, Acquired Co. has experienced a recent round of replacement hires, so the team is very green with little or no knowledge transfer. The (top-down) culture is oriented around
(1) addressing urgent issues without a methodology or tracking system and (2) prioritizing service based on the direction from IT leadership.

While culturally different, Acquirer and Acquired Co. share bandwidth issues and IT process challenges. The core Acquired Co. IT team seems to have the skillsets to fit within the Acquirer team.

2. Proposed State
While the overall objective of the integration is to meet the stated deal drivers, the Proposed State defines the ideal guidelines for an integrated IT function. The key attributes that came about remained high-level and oriented around the ability to define and deliver customer (business partner) expectations. They also address the need to protect the Acquirer’s ERP and core finance processes from any disturbance until the last possible moment.

As a result, the determination was made that the IT integration must focus on these critical guidelines transitioning into a future state:
· Enable business processes to perform in a customer-centric manner.
· Do not disturb the JDE environment for the bulk of 2025.
· Plan a complete integration by year-end and enable SOX 404
compliance

3.	Gap Analysis
Evaluating the Current State of both enterprises and considering the Proposed State requirements, a gap analysis was performed to identify challenges to the integration and develop solutions leading to the integrated To-Be State.
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The IT organizations differ in terms of culture, scope, and process. While Acquirer’s IT has its own challenges in terms of bandwidth and process maturity, the organizational structure, charter, and basic IT process standards exist. Acquired Co. could likely benefit from the Acquirer
model to better address issues and customer enablement. IT procurement, planning and approval processes have a published process that should be consolidated under the Acquirer IT model.

Assets and infrastructure at Acquired Co. are lacking basic controls, governance, and standards. From uniform system access to disaster recovery and connectivity, these areas should be transitioned to the minimum Acquirer standard.

Business processes are primarily enabled around the ERP system at both Acquired Co. and Acquirer. Since estimating/bidding, job control and time entry largely become a manual effort at Acquired Co., the IT
concern should be supporting the unique ERP and imaging systems during the parallel production period. Initially, the ERP will need to be set up
to support Acquirer’s various HR vendors. This effort requires use of a 3rd party – the only resource who supports access to the ERP platform. Ongoing support and future integration will require this
resource as well. The imaging system has gone through recent changes and is still a source of user issues. The vendor is engaged to support the remediation. Given Acquirer’s integrated architecture and Acquired Co.’s manual nature, the system integration between Acquired Co. and Acquirer will primarily entail migration and training at the appropriate time.

3. Gap Analysis (Continued)
Exposures related to the gaps include:
· Vendor Support and Knowledge Transfer – During parallel production, critical vendors must remain engaged for Acquired Co. system support until knowledge can be transferred to Acquirer.
· Security and Access – Non-uniform security and ad hoc access patterns represent severe security risk in terms of both malfeasance and maintenance.
· Connectivity and Infrastructure – Office connectivity is inconsistent
          in term of management, performance, and access to Acquirer.
Infrastructure is at its limit without supporting standard backup, recovery, or redundancy.
· Culture and Service Levels – The compartmentalized culture and inconsistent service levels to the Business keeps trust in Acquired Co.’s IT at a low.
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· ERP – Acquirer’s JDE platform is considered unstable so it is unclear
if the team or platform is prepared to add a new group with up to 40 new users. Acquired Co.’s ERP is limited by the lack of internal technical expertise.

4.	To-Be State
To enable the integration deal drivers and support IT guidelines, the IT Integration is estimated to cost $1.235MM. The investment will achieve efficiencies, enable functional processes to achieve the deal drivers, and migrate critical systems to the Acquirer platform. The To-Be State is the immediate enabling efforts (90 days) that will allow Acquirer to effectively support the Acquired Co. business and achieve synergies while also planning for SOX 404 compliance.

Short Term
The Short Term To-Be state should encompass all the tasks to enable core processes and elevate the Acquired Co. environment to perform as a network of field offices. The on-going transition and discovery
will wrap up to include vendor analysis/management and unique asset control (TBM, GIS). The IT team shall be formally assigned within the Acquirer IT organization and Acquirer’s basic IT processes will be instantiated (2/4).
Active Directory and email migration activities will continue with a target completion of 4 – 6 weeks. Network/infrastructure and telephone enhancements should finalize plans and deliver in time to support expected traffic and use. Lastly, server clusters should be procured and installed to support the migration in the March timeframe.

Long Term
The Long Term To-Be state includes establishing industry standard governance, migration to enterprise systems, and compliance to SOX 404. These activities are secondary to any conflict they may have with the stabilization and/or enablement of core systems (i.e., JDE). However,
the business is looking toward a fully integrated environment for all processes downstream from bidding – job controls, time entry, scheduling, reporting, etc.. The Long- Term state has Acquired Co. users and data running on the existing Acquirer environments. This approach requires migration of ERP data, separation of payroll (from Acquired Co. ERP), migration to Heavy Job/Dispatcher, and training on the new integrated processes based on roles. Given the goal to achieve full SOX 404 compliance by 2025, these migration activities need to be complete
and fully integrated into Acquirer production by 10/1/2025. In addition to these process integration and system migration efforts, IT governance
of applications, assets and process needs to be instantiated for Acquired Co.
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Structured Approach

The method used to define the IT Roadmap is a structured approach set up to build on each step of data discovery and analysis. As this methodology is executed, key stakeholders and subject matter experts (SMEs) are involved right away, and itera- tively through the process to validate and refine results. Lastly, the To-Be state will be reviewed with owners of the IT function or CIO office to sign off on scope and budget.

1. Current State/Visibility Assessment – This area focuses on capturing data about the buyer and seller environments. The buyer side
typically establishes the baseline standard to work toward. Visibility Assessment is a multi-dimensional workbook where Assets are typically Hardware, Software and Services. On the Process side, they are typically Business or IT oriented with unique data flowing inbound and outbound. Key stakeholders and SMEs are interviewed extensively to provide detailed input across all relevant dimensions of IT.
2. Proposed State – This section defines the boundaries or goals of the combined IT organization. It may or may not be attainable. IT leadership and the owner of the CIO office (in Acquirer’s case, the CFO) works with the IT integration planning lead to define high-level guidelines and vision for an integrated IT function that captures the stated deal
drivers.
3. Gap Analysis – Looking at the Process, Information and Assets, gaps
and synergies are defined between buyer Baseline, target Current
State, and Proposed State. The summary analysis is reviewed and refined with IT stakeholders and SMEs.
4. To-Be State – Defined by key actions and requirements, the To-Be State is supported by the IT Roadmap plan, usually starting with Day 1 activities. This future vision is a tactical view over time as defined by the specific integration. Milestones or dates create the separations that can be Day 1, To-90 days, To-180 days, 180+ etc.
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4.1 Day 1

4.2 Milestone 1

4.3 Milestone 2

4.4 Milestone 4



3.1 Assets




3.2 Process





2.1
Acquirer Ideal

1.1
Acquirer Visibility Assessment

1.2
Acquired Co. Visibility Assessment





Current State – Hardware

The Current State is summarized across key areas of each organization where Acquirer represents the “Baseline” for all area where it is the same or superior to Acquired Co.. The analysis divided Assets and Processes. The
legend uses math symbols to assign a value to the ability for the Acquired Co. to align with the Acquirer Baseline. Determination is largely subjective based
on the de facto standard, ability to meet the standard and enable business processes and/or deal drivers.
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Dept/Function	Asset Type	Acquirer	Acquired Co
Baseline	Environment
Enterprise Tech

AV Enablement

(no standard)

=
(no standard)

Enterprise Tech

AV Systems

(no standard)

=
TVs, 2 conference room
Enterprise Tech

Business-grade PC
Enterprise HP, Dell

≥
Dell Latitude, Latitude
Enterprise Tech

Conference Systems

Polycom for audio conferencing, Cis- co meeting place
>
Nortel

Enterprise Tech

Fax/MFP

Electronic fax, all faxes are on Cisco except bid
rooms
>
Primarily MFPs, leased

Enterprise Tech

Mobile/PDA

Apple, Verizon, AT&T, Sprint
≥
3 carrier contracts

Enterprise Tech

Server Dept/ Office Class

HP Proliant DL3xx
>
Dell 2Uxxx

Enterprise Tech

Server Enterprise

HP Proliant DL3xx

<
AS400 for ERP,
really only for ERP
Enterprise Tech

Support

Dameware for remote access
>
None

Enterprise Tech

System Imaging

Field server, Sys- temCenter Config manager
>
Desktop with Ghost

Enterprise Tech

Web Server

(no standard)

=
Unknown con- fig: SharePoint external, internal; Primavera
NES

Access H/W

TBD

≥
Cisco?





Current State – Hardware continued
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Dept/Function	Asset Type	Acquirer	Acquirerd Co
Baseline	Environment
NES

Connectivity1

MPLS ATT EVPN

>
One VPN/Tunnel- ing model
NES

Connectivity2

IPSec

>
ATT DC3 and bound T3 for backup
NES

DMZ, Security H/W
In the Data center

>
(no standard)

NES

Routers

Cisco

=
Cisco

NES

Storage

SAN - EMC

≥
SAN - EMC

NES

Storage Connec- tivity
iSCSI

>
(no standard)


NES


Switches

Cisco (Juniper ok), Supported by field, standards
NES

≥

Cisco

NES

WAN Accelera- tion
SilverPeaks, Field asset required
>
(no standard)

Security/Access

VPN Control

Cisco IPSec client, migrating to SSL
>
(no standard)





Current State – Software

Software assets are identified as installed applications required to enable core
functions. The Application function services business processes directly
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Dept/Function	Asset Type	Acquirer	Acquired Co
Baseline	Environment
App

Banking Internal

Treasury, Positive pay relationships
≠

Fraud detection, 401k, transactions
App

Benefits

Offline systems
+ E1 has a partial component
≠

Self-insured, eCMS

App

Content/Collabo- ration
SharePoint (GMS),
Intranet
<

CIS, SharePoint


App


CRM


Oracle On De- mand


>

HCSS Heavy Bid/ Est, Primavera Contract Manager
App

ERP

Oracle/JDE E1

>

CGC - eCMS

App

Estimating

HCSS

=

HCSS Heavy Bid

App

ETL

OBI

>

(no standard)

App

Job Costing/WIP

E1 leverages re- porting tools
>

Staff Accountant
or Power Group
App

Middleware

Weblogic

>

Mapping tool in SQL
App

Payroll

Offline systems
+ E1 has a partial component
≠

eCMS

App

Project Manage- ment
P6

=

P6

App

Tax (Sales, Payroll)

Vertex+

>

(no standard)

App

Ticketing

JWS

≠

Barcoding


App


Time Reporting

ADP eTime Host- ed (salary), HCSS (hourly, equipment) to E1

=


ADP eTime

Enterprise Tech

Antivirus

MS Forefront

≠

Symantec, MX (for email)




Current State – Software continued
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Dept/Function	Asset Type	Acquirer	Acquirerd Co
Baseline	Environment
Enterprise Tech

Backup

Yes

>

SharePoint warm backup, tape and GRM
Enterprise Tech

Compliance

SCSM - integrate with Operations Mgr
>

(no standard)


Enterprise Tech
Desktop/Communic ations

MSFT Window 7

=

MSFT Windows 7

Enterprise Tech


DR


Process driven, not asset

>

DR center fails over PVA, email, network shares
Enterprise Tech

Environments/VMs

HyperV, Virtual Ma- chine Manager
>

Some VMs

Enterprise Tech

HA

Completely redun- dant, within one site
>

(no standard)

Enterprise Tech

IP Space

(no standard)

=

(no standard)

Enterprise Tech

Monitoring

SCSM, Dameware clients
>

(no standard)


Enterprise Tech

Network Mgmt/Monitor


Solarwind Network MPM

>

SCCM (pushes packet updates too, config mgmt)
Enterprise Tech

O/S Desktop

Windows 7 Enter- prise
≥

MSFT Windows 7

Enterprise Tech

O/S Enterprise

Windows Server 2008r2, Linux D/B
≥

MSFT

Enterprise Tech

O/S Other

(no standard)

>

(no standard)


Enterprise Tech

Version Mgmt / Custom

Working toward MS, E1 integration assets -
OMW

>


None, PLA vendor is responsible

NES

Email

MSFT

≥

MSFT Exchange 2010
+ Journal
NES

SAN

EMC, Iomega

≥

EMC

NES

Support/Helpdesk

SCSM

>

Call or email





Acquirerd Co
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Dept/Function	Asset Type	Acquirer	Environment
Baseline
Operations

Web Server

IIS or Oracle

≥
IIS

Security/Access

Authentication

Centralized, TACACS
- Cisco - LDAP
>
(no standard)

Security/Access

Security External

ISA, MS Threat man- agement gateway
>
(no standard)

Security/Access

Security Internal

LDAP

≠
AD

Security/Access

VPN Server

Cisco

=
Cisco





Current State – Service Assets

Service assets are services that provide technical capabilities but do not require IT infrastructure. They may include external contracted or on-demand
resources. Cloud services can be a cost-effective strategy. However, dedicated or
long-term reliance on service providers may not generate expected synergies.
13

Type	Dept/	Asset Type	Acquirer	Acquirerd Co
Function	Baseline	Environment
Services

App

Banking/Pay- ments
Yes – HR owned
≠
KCC specific

Services

App

Benefits

Yes – HR owned
≠
KCC specific

Services

Enterprise Tech

Cisco Support

Network and Infrastructure Services
=
Cisco via SHI vendor


Services


Enterprise Tech
Network Mgmt/Mon- itor

SCSM, Solar- wind

>

(no standard)


Services


Enterprise Tech


Telecom


(no standard)


≠
Nodes/ system supported by Frontrunner (2/28 renew- als)
Services

Enterprise Tech
Telephone Central
Cisco VOIP

≠
POTS

Services

NES

Co-Lo, Data Center

20% Produc- tion on-site; 80% in co-lo
>
Disaster Re- covery (poten- tially offline)
Services

NES

Data Center, Field

UPS + Racks

>
Offsite back up and storage only

Services


NES

Man- aged Ser- vices1

Databases


≠

MX - Email is journaled and archived

Services

NES
Other SaaS or Services

(no standard)

≠

SharePoint




Current State – Processes

Core process comparison lines up the various business functions from IT’s perspec- tive. Gaps represent areas where the two organizations require different enable- ment models.
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Type	Dept/	Asset Type	Acquirer	Acquirerd Co
Function	Baseline	Environment
Business

Finance

Month End Close
ERP, auto- mated
>
ERP, manual -
Jessica F (BA)
Business

Finance

Reconcilia- tion
ERP, auto- mated
>
ERP, manual


Business


Risk Manage- ment


Compliance

Auditing reports and automated accounting controls

>

N/A

Business

Operations

Project Con- trols
Heavy Job,
integrated
>
HCSS manual upload to ERP
Business

Operations

WIP Report- ing

ERP, auto- mated

>
ERP, manual matches to contract via Acct
Business

Operations

Bidding

Heavy Bid, integrated
>
Heavy Bid,
etc.. offline
Business

Operations

Procurement

Various

<
SharePoint app
Business

Operations

Contract Billing
ERP, auto- mated
>
ERP


Business


Operations

Equipment & Tools Mgmt

ERP, auto- mated


≥

Access DB, manual maintenance

Business


Operations

Analytics & Dashboards


ERP, auto- mated

>

BI tool, of-
fline

Business


Operations

Materials Manage- ment

ERP


=

Leverage cloud asset

Business


HR

Employee On- Boarding


HR and ERP, integrated


≥

ADP HRB
with integra- tion to ERP
Technical

IT

Help Desk/ Support

Service desk, incident management
>
FIFO via IT
staff, email





Current State – Processes continued
Deal Drivers

The combination of organizations will expand current business markets, geogra-
phies and enable diversification into new end-markets.

The transactions’ “Deals Drivers” have been established by the company prior to the start of the integration. These key objectives will be used to measure the level of success throughout the integration phase. Specific to this project, three areas of focus will drive and define a “successful” integration:

· Market Expansion – New geographies
· Diversification Growth – New markets
· Cost Synergies – Expense reduction, enabled by eliminating redundancies in staff positions, buildings and operational systems and lower benefits cost.
15

Technical

IT

Asset Instal- lation

Imaging serv- er and field resources
>
Ad hoc via IT
staff

Business
OD
Training
Various
>
(none)
Technical

IT

H/W mainte- nance
Corp and
field IT
>
Ad hoc via IT
staff
Technical

IT

S/W mainte- nance

Enterprise technology and field IT
>
Ad hoc via IT
staff

Technical

IT

New Pro- grams

Business continuity system; Email licensing
>
(none)

Technical

IT

Existing Proj- ects

Heavy Job/
Bid Upgrade

>
(none) - some refresh planned
Technical
IT
POC/Pilots
(no standard)
>
(none)
Technical

IT

Vendor Man- agement

Corporate IT and Enter- prise Pro- curement
=
CIO and Procurement Manager

Technical

IT

Change Man- agement

Corporate IT standard

>
Enforced by ERP and CIS apps only
Technical
IT
Charge Backs
Partial
=
Negotiated
Business

Finance

Cost Center Set up
ERP and Fi- nance
≥
ERP, manual





Proposed State

The Proposed State can either define specific attributes or boundaries of the To-Be state. In this case, the Proposed State is defined by boundaries and guidelines in the context of the broader IT landscape at Acquirer.
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Area	Detail	Implication
Business Enablement

The integration must support the critical business processes

Identify business needs and incorporate into the IT Integration Plan
Customer-centric

The integrated IT function must develop a customer-oriented relationship with the Business

The integrated IT function must treat business requests as customer issues applying the appro- priate governance, communication and prioritization
Isolate E1 from Change until Sep- tember

Any integration activities must not impact E1 pro- duction until Sep- tember migration occurs
The system integra- tion plan must include strategies to isolate the Production system until cutover

Attain SOX 404 Com- pliance in 2025

To leverage existing compliance structure and avoid creating a redundant effort, the integration plan should enable full system inte- gration by 10/1
To reach this objective, the integration and mi- gration schedule must be backed into the year for proper planning, design, training, data migration and testing




Gap Analysis

The Gap Analysis focuses on keys issues categorized as Critical, Moderate and Opportunistic. Critical Gaps represent areas where user and business performance are below standard, critical functions are at risk to fail, and foundational compo- nents are absent in supporting future capabilities. Moderate Gaps are longer tail or strategic items that may need to be addressed to achieve deal drivers, but to not pose immediate risk. Opportunistic Gaps are areas where on-going improvement and optimization opportunities exist to capture further synergies but have less direct impact on deal drivers.
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Moderate Gaps
· Applications
· Different ERP system and scope
· Similar systems (Bid, Scheduling) are standalone
· Vendor or user supported
· No governance
· Compliance
· Needs to be addressed - greenfield
· Business
· Inconsistent support by IT
· Self-enabled for some systems
and services
· Extensive manual processes vs interfaces
· Little or no analytics

Critical Gaps
· IT Organization
· Culture and best practices
· No empowerment
· Connectivity
· Limited and disconnected
· Enterprise Technology
· High risk access controls
· Standalone email
· Disconnected & unsupported telecom
· No server capabilities, monitoring or failover
· Business
· All systems are effectively standalone
· Vendor supported
· Lacking IT trust




Gap Analysis continued
To-Be State

The To-Be State defines the recommended IT integration attributes based on cur- rent capabilities, proposed guidelines, and identified gaps
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Short Term (90 days)
· Integrated IT Team
· IT Policies & Procedures
· Apply Field Office model to KCC offices
· AD & Email Migration
· Full Connectivity
· Enterprise Servers & Governance
· Telecom Upgrade & Integration
· IT Budget & Procurement
Review
· Bid System Migration
· Monitored HR Integration
· Complete All Transition and Discovery Activities

Opportunistic
· IT Organization
· Lacking career track and training
· No IT tools and methodology
· No stated SLAs with business partners
· Enterprise Technology
· Ad hoc approach to popular tools like SharePoint
· No vendor management strategy or oversight
· Limited communication and standards with users (BYOD)
· Business
· Reliance on vendor expertise for critical systems





To-Be State continued
Implementation
The IT Integration Roadmap is the integration implementation plan in detail. In addition to this task list or “Work Breakdown Structure,” it supported by a project schedule in a Gantt or project file format, and an estimated budget to complete. The detailed IT Integration Roadmap covers 0 – 180 days with high level guidance at 180+.
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Start	Finish	Duration	Dependencies
Transition Carry-over (In- flight activities)
1/31/13

3/15/13

32 d


Organization
1/31/13
3/12/13
29 d

Employee classification & assignment
1/31/13

2/5/13

4 d


Help Desk/support pro- cess
1/31/13

2/13/13

10 d

Planned changes to Acquirer processes

Policies & procedures (CARF, governance etc.)
1/31/13

2/20/13

15 d

Planned changes to Acquirer processes


On-Going (180+)
· Enterprise System Consolidation – SharePoint, etc.
· 	Rollout Refined IT Best Practices and Methodology (Six Sigma, Change Management, etc.)
· 	Address Business Specific Changes and Support if any.

Long Term (90 – 180)
· IT Team Trained & Refined
· Application Audit & Governed
· Field Office Coverage & Communications Established
· 2025 SOX Strategy Defined
· Core System Migration Program Execution –
Plan/Design Migrate, Test 7 Live
· Retire Non-essential Vendors
· Control Unique or High-Risk Assets (TBM, GIS, BYOD)
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Start	Finish	Duration	Dependencies
Architecture & topology documentation
1/31/13

2/5/13

4 d


Budget & Procurement Control
1/31/13

2/13/13

10 d


Facilities & Field Office Coverage/Communications
1/31/13

2/12/13

9 d


Training (Change Mgmt, etc.)
2/13/13

3/12/13

20 d

Availability

Security
1/31/13
3/8/13
27 d

Access/password Man- agement Control (AD)
1/31/13

2/22/13

17 d

AD consultant, budget

Network – Firewall and Control
1/31/13

2/22/13

17 d

Availability

Enterprise Tech – Applica- tion Control, Data
1/31/13

2/21/13

16 d

Availability

Building/physical Access - Clean up & control
1/31/13

2/1/13

2 d


Network
1/31/13
4/12/13
52 d

Site Connectivity – Full Coverage
1/31/13

2/15/13

12 d

Consultant, budget

DNS, DHCP, Domain/ISP control & consolidation
1/31/13

2/20/13

15 d


Voip Telephone System
3/4/13
4/12/13
30 d
Consultant, equipment, budget
Network Installation Services
3/4/13

4/12/13

30 d

Consultant, budget

Enterprise Technology
1/31/13
3/26/13
39 d

Cluster Procurement & Installation
2/4/13

3/26/13

37 d

Budget, availability

Servers/Virtualization Migration
1/31/13

3/20/13

35 d


Mobility
1/31/13
2/11/13
8 d

Application Review and Governance
1/31/13

4/3/13

44.5 d

Availability; no conflict with E1

Compliance Planning
2/18/13
4/1/13
31 d
Finance strategy
Bidding Migration - HCSS Heavy Bid
1/31/13

4/2/13

44 d

Business reqs, server installation





It Integration Short Term Priorities
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Critical tasks	Benefit	Est cost	Est End date	Dependencies
1 System Access
· Uniform GCI access & control
· Best practices

$64,000
· External Services
· 320 hrs (AD, Email)


· LOE - Light

April 1



2 Email
· Inte-
grated Email experi- ence & collabo- ration
· Centralized support
$25,000
· New H/W & storage
· Services in (1)
Access


· Additional
· storage (HW)
· LOE – Light

April 1


3 Telephones
· Seamless across GCI
· Supported
system
· Reduced future costs
$140,525
· Services + H/W
· 5 core sites


· VOIP equipment
· LOE – 10%



April 30

4 Connectivity/ Network

· GCI-standard performance
· Enable phone/
apps
$273,000
· Services + H/W


April 30

· Equipment HW
· LOE – 3 FTE * 2
weeks

5 Server Clusters

· Enable GCI apps,
files, local share
· 5 – 6 locations
· Acq. Co. online ASAP
$210,000
· Services + H/W
· Up to 6 clusters


· Equipment HW order
· Required loca-
tions only
· LOE – 2 FTE * 5
weeks


April 1 -
June 1

6 Heavy Bid Migration
· Enable busi- ness process consolidation
· GCI-standard
· Acq. Co. online ASAP
(No additional cost)
· Infrastructure from (4) Network
and (5) Servers required


· System imple- menta- tion & Support
· LOE – ~10 FTE
days

April 1 -
June 1


7 HR
Interfaces
· Enable KCC ERP for Payroll/ Benefits

$28,350
· External Services


No direct IT impact

March 16
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IT Organization
4/15/13
5/2/13


Formalize Budget and Procurement Process
4/20/13

5/2/13

10 d

Group 5 Finance

Field Offices Engaged & Governed
4/20/13

5/2/13

10 d


Training (Change Management, etc.)
4/20/13

5/2/13

10 d

Availability

Network
4/15/13
5/30/13
12 d
Based on need
Enterprise Tech – Maintenance & Mobility
4/27/13

6/14/13

35 d

Based on need

Applications – Governance & Support
4/3/13

5/17/13

10 d

Based on need

Business Process Integration
4/1/13

11/13/13

207.13 d


Compliance Integration Sup- port & Execution
5/24/13

11/13/13

123.13 d

Finance strategy

ERP Integration
4/1/13
10/1/13
131.47 d
Budget assigned
Analysis & Design
4/1/13
5/29/13
42.47 d
Business ownership, PM
Design Review
5/28/13
5/29/13
1 d?
Application oversight
Build
5/29/13
7/29/13
43 d
Budget, availability
Training (New User)
6/17/13
7/26/13
30 d
Functional user availability
Test Strategy & Development
7/22/13

7/26/13

4 d

Functional user availability

Test
7/29/13
9/26/13
43 d
Functional user availability
Move To Production
9/26/13
10/1/13
3 d
E1 oversight, fallback plan
Cutover
10/1/13
10/1/13
0 d

Job Controls Integration Heavy Job, Dispatcher etc..
5/1/13

9/2/13

89 d

Availability

Analysis & Design
5/1/13
7/22/13
59 d
Business ownership, PM
Training - User
6/11/13
7/22/13
30 d
Functional user availability
Build

7/23/13

8/19/13

20 d


Test
8/20/13
9/2/13
10 d
Functional user availability
Cutover
9/2/13
9/2/13
0 d

HR
6/3/13
8/23/13
60 d
Budget assigned
Gap Analysis & Design (Data extract)
6/3/13

6/28/13

20 d

HR ownership

Build - Data migration & support
7/1/13

7/26/13

20 d

TDS consultant

Test
7/29/13
8/23/13
20 d
HR ownership




IT Integration Implementation Schedule
0-90 Days
Transition Carry Over
IT Organization
Security
Network
Enterprise Technology
Applications Audit
Compliance Planning
Bid Migration
HR Monitoring
23
2/1
3/1
4/1
5/1













































IT Integration Implementation Schedule
90-180+Days
IT Organization
Network
Applications Audit
Compliance
Finance/ERP
Job Controls
HR Migration
24
4/1
5/1
6/1
7/1
8/1
9/1
10/1
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Implementation Budget
25


Assumptions
External Project Management is allocated evenly across
overall level of effort (LOE) for each area
New equipment is approved in its current scope
External services are included to support most critical improve- ments and installations
HR efforts are running independent of IT but costs will likely
appear in the IT budget – estimates only
Basic governance and best practices are included with this plan
Training is included for most system migration where users will be required to test and validate end state
IT Integration Work Area	Estimated costs
Transition Carry-Over
$28,350
NEWCO - I.T. Org & Dept Transition
$0
Security & Access
$89,000
Network Infrastructure
$419,125
Enterprise Technology
$210,000
Applications
$61,800
Finance Enablement
$284,000
Operations Enablement
$17,325
HR Enablement
$94,800



$1,204,400
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